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MEMORANDUM FOR:/ le 1559 et Director
SUBJECT 1 TALENT Communications
REFERENCES t A, TCS-1816=57, 9 August 1957,

Director of Operations to CIA TCO
Project Director to TCO

1. The matters discussed in the referenced papers bear eon three
questions which have bsen brought to my attention, Comments and gon~
clusions on these questions are sst forth immediately beneath each,

2. 8, QUESTION 1. In view of the autherity granted to the
Project Director to use special communications privileges for
AQUATONE operations, is it proper to include TALENT
communicstions ?

b, Commentt You have slready authorized the CIA TCO
and TS8O and officials in HTAUTOMAT to release messages 25X1A2g
relating to TALENT matters, including siness, which
have thus far been almost exclusively betwesn Washington,

2sx1aec [

¢, Conclusion: This action of yours was proper inasmuch
a8 the volums of msterial was sxpected to be small, the Il  25X1A
channsl alresdy existed between those points, and, finally {and
most important), the mansgement of TALENT bueiness has been
a direct concern of the Project Director,

3, = QUESTION 2, Will TALENT continue to exist as a
system after AQUATONE, perhaps serving other sensitive
projects, and, therefore, will it not require a ssparste
communications system? If eventually, why not now?
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3, b, Comment: As you know, agresments have alrsady been
resched with regsrd to the incorporation of I products

into the TALENT azatern tnd also those of 25X1A2g
— i and when it is esteblished,

Though this is the only case to date of the inclusion of non-AQUATONE
material in the TALENT system, you will vecall that it hes long

been your belief that the TALENT system would be most effective

a8 a security system if it included materiale from a number of
sensitive projects 50 that the users of the products would not be

able to tell precisely from which project or source they emanate,
Apart from the fact that the TALENT systern will be required to
protect the product of the AQUATONE Project sfter it is discons
tinued, it would sesm that we eught to anticipate the centinnance

of the TALENT system after the end of AQUATONE to control

other sensitive producta, I this judgment were accepted, then

the guestion would de whether now is the time tom revision
for special TALENT communications distinet iramw 25X1A2¢g

¢, ‘The sstablishment of seperate TALENT communications
channels involves the following acstionss

1} The approval of the Director's office for the estab-
lishment of & separste channel in order to insure restricted
and controlled dissemination,

2) The coordination of the Communications SBecurity
Division to arrange for communications handling in the special
signal center and the restricted snd controlled dissemination
from that signal center,

3) A slug to be used for guidence for the transmission
and dissemination of messages,

A special signal center in L. Building already exists with limited
personnel cleared for highly sensitive projects such as AQUATONE,
They are also today cleared for TALENT,

d, Ceonclusion: In view of the very small amount of traffic
now flowing through Jichannels and bearing on TALENT
matters, it is not believed necessary to make this transition
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| st this time, However, at such time as the TALENT flow becomes
. 25X1A2g  coneidersbly larger, by virtus of business bearing on AQUATONE

or by virtue of the flow of materisls from considersation
should be given to establishing this new TALENT communications
arrangement,

4, a, QUESTION 3, Is it necessary to have a ¢communicstions
arrangement which will psrmit the proper handling of TALENT~
COMINT messages?

b, Comments It is now clear that by virtue of recent decisions
bearing on the dissemination of the DMR and the CMR, only the
25X1X7 latter having horetofore gone to I thexs is even loss
likelihood of TALENT-COMINT traffic, and there have only been
previously one or two cases where TALENT»-COMINT messages
were sent, Where it appears that messages must be transmitted
involving the two security systems, it is recommended that the
sender be reguired to separate the substance of his mensages 50
that each part may flow through its own system with any necessary
reference to messages transmitted in the other, In the event where
this is not possible, we have the assistance of the COMINT Security
Officers of OCI to try to achisve & sanitisation of the COMINT
25X1A2g slement in order that the message may be transmitted through
the TALENT (st the present time - channel,

c, Conclusion; That no TALENT-COMINT communications

channel be established,
25X1A2g 25X1A2g

5, Cemments on Slugs Used ye TALENT Matters, ‘There Las been
some confusion arising from the existence of the slugs
25x1A2g and I By virtus of the reasoning above, the I will not be
5X1A2g used sxcept in regard to aperationsl messages bearing upon TALENT-COMINT
which must go from Hesdquarters to operational bases, The N ¢1vs
is used as 2 cable address in expediting the transmittal of messages from
25X1A2g Ewhm active) to HTAUTOMAT and those associated, such as DD/I,
80, and myself, as well as Operations, on matters relating to their
problems, This address is used not anly on messages coming into Head-
guarters but slse on messages which are coordinated in the comsnunity frem

N

Headquarters to the USAFE Commander & When we desire to talk
to a CIA representative st an [l or matters which he may discuss with
25X1A2g 25X1A2¢g
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reprasentatives of other agencies, these are designated "FOR JONES AT
25X1A2g B “hen we wish to discuss matters which the ClA deputy sheould
not discuss with representatives of other agencies at we
25X1A29 thl'“ﬂh the Base cable addreas €'¢ Bosr s une of the
slug should be continued for communie ENT matters other than
ﬁm‘u which properly 'btlun; under _ sk n Headguarters

25X1ABC 25X1A6¢

25X1A2g 25X1A6¢C

6, The foregoing represents the views of representatives of
Project Office of Communications, HTAUTOM AT, OCl the TSO and
TCO CIA, M the foregoing views are in accordance with your own, would

: you pleass indicate your concurrence, No further action is required
25X1A6b sxcept to inform re handling of TALENT-COMINT in
accordance with the commaents snd conclusions in paragraph 4,

ClA TALENT Control QOfficer

CONCUR;

25X1A

JQRtow

l«Forward

Z2«Project Director

3-.Deputy Project Director
4-Director of Operations
5~FProject Commmunications Officer

6= 0CI: 25X1A%a
! TwChief/HT AUTOMAT
8« TALENT Security Olficer

9.:47T A OCR - 25X1A9%a
10«Project Security Officer
l1lechrono
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